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Foreword from the Minister for 
Economic Development
In addition to its valuable contribution to the economy with visitor spend in the order of £234m, the industry makes 
a valuable contribution to the social and cultural well being of the residents by underpinning the viability and quality of 
restaurants, entertainment, leisure facilities and transport links to the Island. A Jersey without the vibrancy of the visitor 
economy would be a far less attractive environment in which to live and work. 

In addition the tourism industry has played its part in the overall economic success of Jersey during 2007 by achieving 
increased visitor numbers for the first time in a number of years, showing that the industry is capable of recovery 
and making an increased contribution to the economy.  Our policies of encouraging closer integration through States 
departments and particularly the Airport and Harbour  within Economic Development are having a positive affect on the 
route network and through that and successful marketing campaigns are making Jersey more attractive to potential visitors.

The future continues to look bright with positive early year arrivals data in 2008 which when coupled with the enormous 
investments which have been made in the Jersey product should sustain a continuation of the growth in visitor numbers. 
The jersey.com website has been completely rebuilt during the past year and now stands proudly at the heart of everything 
that we do enjoying high levels of customer satisfaction and providing significantly improved channels to market for suppliers 
throughout the Industry.

The future structure of the tourism and marketing organisation within Economic Development will be decided later this 
year following consultants reports and discussions with the industry. The concept of a public, private, partnership operating 
with an independent board is under consideration with the objective of raising additional revenue for marketing from the 
industry which would then enjoy increased influence over the organisation and its activities. Many examples of organisations 
successfully operating partnerships for tourism promotion can be found throughout the UK.

 I have always strongly supported the promotion of event led tourism, which is capable of attracting increased numbers of 
visitors to the island as well as adding enjoyment for local residents. The leading high profile events, the Liberation Festival, 
the Battle of Flowers, the International Air Display and La Fête dé Noué all depend upon the enthusiasm of local people who 
give their time and energy  to ensure the overall success of these important festivals and who deserve a strong vote  
of thanks. 

With continuing high levels of customer satisfaction, and increasing confidence being shown in the industry through private 
sector investment Jersey is well placed to challenge for further increases to volumes of both business and leisure visitors and 
I am confident of our future success.

On behalf of the Ministerial  team at Economic Development I would like to thank everyone in the industry and particularly 
the staff within the department  for their contribution in 2007 and for helping to make it a turning point for the future 
success of  tourism in Jersey.
 

Philip Ozouf 
Minister for Economic Development.
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Several of the long awaited investment projects were completed in 2007 resulting in the opening of the Royal Yacht at the 
Weighbridge and the Radisson on the St Helier Waterfront. These fabulous new hotels are now contributing to the quality of 
the Jersey offering which has significantly improved in the recent past through these and other investments and which will 
continue to enhance visitor satisfaction and numbers.

The emergence of new products coupled with very successful marketing campaigns has resulted in growth in the visitor 
economy with an increase of 2.1% in staying leisure visitor numbers, the first growth in this category for a number of years. 
Business visitors have also grown by a significant 17% to 72,000, the highest level for several years. With a strong Euro the 
prospects for expanding European markets are good, particularly from the nearby French coast from which we have such 
strong transport links.

Success in the leisure market is dependent upon direct and affordable transport links as well as good destination marketing. 
Jersey continues to be well served from an increasing number of UK airports with a large proportion of relatively low cost 
flights from regional carriers and by tour operator charters. Whilst some of the brand names have changed during the 
year, the overall range and choice has been maintained and improved with new services to a number of airports including 
Heathrow which had not been served for some years. By sea the number of links to the nearby French coast has expanded 
with two new ferry operations complimenting the two previously operated services.

In October the department moved into new offices in Liberation Place at the Western end of the Island site. The new 
facilities are much improved, particularly the visitor services centre which is bright and modern and uses some of the latest 
technology to enhance the quality of service to our visitors. It may take some time for visitors to become familiar with the 
new location but once the remainder of Island site has been completed and opened later in 2008 the visitor experience 
should be significantly enhanced.

A new Jersey Pass is being introduced for the summer of 2008 and this scheme should benefit participating attraction 
owners by increasing visitor numbers as well as our customers by providing increased value. The pass will be sold in advance 
by tour operators and from the Visitor Services Centre providing multiple entries for an inclusive price. The concept has 
proved to be highly successful in cities such as London, Paris and New York and has been tailored to suit the Jersey market. 

The new destination brand featuring the golden bird and ‘life enriching‘ strap-line was introduced with the autumn campaign 
following an extensive programme of market research which indicated that it would be well received among Jersey’s target 
audience. The new look is also featuring on the jersey.com website which sits at the heart of  marketing and communications 
and which has been totally re-engineered to provide improved navigation for consumers and a significantly enlarged range of 
selling opportunities for industry partners.  
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UK Marketing Campaign 
Significant changes where made to the advertising in 2007 following the development of a new advertising strategy  
and campaign with a new agency.

The 2007 “Live the Life” campaign majored with a new 30 second TV commercial which broke mid-January and continued 
for 3 weeks. The commercials were then off air for a week, reappearing with a mix of 30 and 10 second ads for one week, 
followed by 10 second commercials until early March. This was the first time, for many years, that Jersey had a significant 
presence on TV for a 6 week period with a dedicated brand commercial during a key consideration time for holiday decisions. 
This was reinforced with a heavy-weight national press campaign from January through to March. 

Four direct mail and e-mail campaigns were run as part of the integrated mix of activity during the year, with a similar look 
and feel of the TV, press and pure Jersey magazine, to ensure synergy across the campaign. All activity, where possible, was 
supported with partner offers to give an immediate and tactical call-to-action. Additional activity complemented the UK 
campaign, including national and regional press with partners, a tactical press campaign to drive business into jersey.com 
special offers, online pay per click and search engine optimisation. In addition to this, a direct mail campaign was employed to 
reconnect with customers that had not been in touch within the last 4 years - this small campaign generated a 7% response 
and 3% conversion.

The TV advertisement alone was seen by 17 million viewers within Jerseys target audience at least 3 times, buy in from 
the industry during 2007 was up 30% on 2006, and the awareness of Jersey rose from just 2% to 7% by the year end, a 
massive increase considering our marketing budget, leading to an increase of 1.5% in total visitors to the island.

Performance is monitored using several key metrics that are detailed within this report, such as web (unique) visits, 
JerseyLink accommodation bookings and monthly staying leisure visitor volumes and spend per visitor.  Each campaign is also 
measured through response rates and conversion levels.

Advertising Tracking Survey
Advertising tracking took place in three waves, to measure the effectiveness of the campaign in creating awareness of 
Jersey.  The first wave took place in November 2006 and created the benchmark. The second wave ran in March 2007 
after the “burst” of advertising activity and the final wave ran in June, to assess how the continued “drip” of the campaign 
was retaining awareness of Jersey in the marketplace. Key results were:

• Prompted ad recall showed a significant uplift mid-wave, from 2% to 10% with some settling back to 6% in June.
• Only Euro Disney, Centre Parcs and Wales showed similar significant shifts, but with very different expenditure. 
• Visually prompted awareness from unbranded ads rose significantly for the TV advertising (from 12% to 18%)  

and directionally for the press ads (from 17% to 21%) 
• Ad recognition was highest mid-wave (41% of those recalling the ad)
• Ad response for those correctly identifying the ad was strongest at the final post-wave (31%)

Brochure Distribution
The target for brochure requests for 2007 was 100,000, and this was exceeded by nearly 23,000. Whilst this is an 
excellent achievement in terms of consumer interest, care has to be taken to ensure that conversion arises from additional 
requests. However the new format of pureJersey is being very well received by both consumers and partners.
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France & Germany
The French campaign consisted of outdoor posters, press and online.  Posters work extremely well in France and are targeted 
at French Holiday makers in the Brittany and Normandy areas. Joint marketing with the ferry operators is also an effective 
method of increasing demand from France, particularly for the day excursion market which requires tactical support 
throughout the summer months.

The Press included “wraps” on the TV magazine for Brittany & Normandy, TV Magazine IDF.  The online campaign was 
targeted at six key websites and was displayed to six million web visitors, which converted into a 6% increase in leisure 
visitors.

The Germany campaign was targeted around direct departure points, Düsseldorf, Hanover, Frankfurt and Munich.  Capacity 
was increased with bigger aircraft being used to service the Islands from this key market.

The German campaign focused on the trade with trade press ads and exhibitions.  The consumer campaign was a mix of 
Radio and press, usually in conjunction with trade partners.

pureJersey and our main guides and website are translated into both French and German.

Public Relations
Extensive public relations campaigns were undertaken in our three main target markets of the UK, France and Germany. In 
the UK this activity was conducted nationally and regionally in conjunction with the main tourism advertising campaign, with 
a particular emphasis on communicating new product areas and messages not easily conveyed through advertising. 

In France the Jersey activity was run alongside an online and poster advertising campaign. It was concentrated in the Grand 
Ouest region, which is where the majority of visitors and travel links originate from. The “Tour de Bretagne” cycling tour 
ventured out of Brittany for the first time to stage time trials in Jersey. The highly successful event resulted in significant TV 
and radio coverage. 

In Germany public relations is the main tourism promotional activity, being supported only by joint trade advertising and 
promotions. Activity was conducted nationally and regionally within catchment areas of direct seasonal charter flights to the 
island. 

Subsidiary activities were conducted in the Netherlands, Belgium, Ireland, plus the rest of the world in conjunction with 
Visitbritain, the national tourism promotion agency for the United Kingdom. 

Media visits
A key element of the PR activity is inspiring targeted media to visit Jersey and bring it to life through media exposure. In 
2007 visits managed by the team covered;

Country Print titles Television 
productions

Radio 
programmes

Online Media Totals

UK 106 13 4 17 140
France 12 5 2 19
Germany 21 3 2 2 28
Benelux 12 1 13
Other 16 16
Totals 167 21 8 20 216
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Apart from the organisation and facilitation of the above, including the Tour de Bretagne, other elements of the campaigns 
covered exhibitions, radio campaigns, route launches, press releases etc. 

Media exposure
All tourism media exposure in the UK, France and Germany is measured and evaluated by an independent agency, which 
produced the following results.

UK - 915 items of coverage were generated including 10 TV programmes several of which were repeated several times. 
Highlights were;
•	 BBC  - Coast – Third series 
•	 BBC  - The Nature of Britain – Alan Titchmarsh
•	 BBC - Country file
•	 BBC  - Food heroes - Rick Steins
•	 Sky - Dream Fishing - John Wilson
•	 BBC - Chelsea Flower Show – Eric Young Orchid Foundation

The cost per thousand people reached is calculated at £7.51. Bench marked against standard industry indicators this 
represents a high return on investment. 

A limited amount of analysis was undertaken on French and German coverage;
•	 In France 123 items of coverage were generated, all which were favourable, the highlight being the Tour de France time 

trials, which generated 17 items of broadcast coverage alone. 
•	 In Germany 238 items of coverage were generated, all with positive coverage, including eight television programmes. 

During 2008 the campaigns will continue in the same country markets as in 2007, with additional activity in Switzerland, 
to support the new Swiss direct air services.  Regional media coverage in the UK and Ireland will continue to be focused on 
catchment areas of scheduled and charter flights, particularly supporting new routes and operators. The same applies in 
Germany where a new scheduled service will operate from Düsseldorf during the summer months. 

A PR forum has been set up between tourism and tourism PR partners, through which the department will seek to deliver 
more effective PR to the benefit of all.

Product Development and Events
In 2007 over 40 events took place throughout the year. Whilst involved in the majority, of these, 12 were specifically 
organised by the Tourism events team, including a new event to mark Liberation Day to attract new business to the Island. 
Highlights included ‘Easter at the Elms’, ‘the spring and autumn walking weeks, a Black Butter event and La Fête dé Noué all 
of which attracted increased numbers of visitors to Jersey in the shoulder season and which underpinned and supported the 
Jersey brand.

‘High season’ activities to provide animation and enhance the visitor experience included the newly developed Jersey Street 
Theatre Festival, which took place in and around St. Helier, the ‘Out of the Blue’ maritime festival at the Harbour and the ‘Wet 
& Wild’ festival which showcased the island’s every growing ‘active’ product. 

The influence of festivals and events was measured in the 2006 Visitor Survey with 8% of UK visitors indicating that the 
main purpose of their visit was to attend a festival and/or an event. 11% of winter visitors confirmed that they were 
influenced to some extent by a festival or event.
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Grants and Sponsorships
Jersey Tourism granted financial assistance to over 19 external event organisers. This process involves developing 
relationships, issuing sponsorship contracts and providing assistance during the actual event where necessary before 
undertaking post event analysis and evaluation. New events included the Jersey Seniors Open golfing event – part of the 
PGA programme which returns to the island in 2008 and a new food event in February/March called ‘Winter Warmers’. 

In addition to the specific events programme supported by the department, grants were provided for the Arts Centre and a 
programme of art and cultural entertainment at Howard Davis Park.

Branding and Distribution
New projects included the branding of the new Connex bus station, the Airport arrivals area (phase I) and the Albert Pier 
terminal for visiting French passengers. This work will continue in 2008 with Phase II of the Airport branding project and 
enhanced brochure distribution in the arrivals area.  Work continues on improving the visitor experience and improvements 
were made to areas such as Gorey with new flags and banners and the development of ideas for a public realm strategy.

Product Development
Aside from the festival and event development, the team continued to work closely with other agencies such as ‘Art in the 
Frame’, the National Trust for Jersey, Jersey Heritage, Genuine Jersey and the Planning and Environment department on 
developing arts and heritage tourism, walking and cycling routes, green initiatives and further promotion of local products 
and services including ‘Farmers’ Markets and Genuine Jersey food events. 

Jersey’s entry to the Britain in Bloom competition is managed through Jersey Tourism and national success was achieved in 
2007 with the Parish of Grouville winning the ‘Best Small Town’ and RHS Floral Excellence award.

An Events Manual was also developed for external event organisers which can be found on www.jersey.com.

The Conference Market
The number of staying conference delegates increased to 9,800 from 6,800 in 2006.
Corporate delegates continue to make up the bulk of staying delegates contributing 90% of the total number. The overall 
number of events rose from 251 to 311.

The majority of events are for smaller functions of less than 50 delegates, with the number of 100+ delegates remaining 
static at 10.

The new meeting and bedroom facilities, particularly in the 4star market were pivotal in securing this success. Of particular 
note was a major pharmaceutical conference held over 3 separate weeks in February and March bringing in over 1300 
delegates to the Island.

The Conference Bureau’s marketing was awarded with success at the Meetings Industry Marketing Awards receiving the 
Silver award for print advertising and the Gold for Destination Brochure beating competition from over 100 other entries.
Looking forward the next two years are anticipated to be positive with substantial conferences booked from the Association 
and Rotary markets.
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“2007 Actual 
£000”

“2006 Actual 
£000”

Corporate
Strategy and Policy  1,794  506 
Research and Planning  253  182 

Communications
Advertising and Media  2,247  1,717 
Distribution  214  307 
Marketing Services  551  164 
Product Development  989  860 

Market Development
Public Relations  549  557 
Trade Relations  386  1,634 
Consumer and Media Relations  885  346 
Visitor Services  282  303 

Net Revenue Expenditure  £ 8,150  £ 6,576

Note: The above figures include direct salaries and an allocation of Economic Development Department (EDD) overheads.

Key Financial Results
Total net revenue expenditure for 2007 increased by £1.6 million (+24%) when compared with 2006.
The majority of this increase can be attributed to the provision and successful implementation of a comprehensive external transport strategy. 
2007 saw unprecedented supplier demand for new air and sea routes for which the Department provided seed funds, subsidies and marketing 
support to capitalise on this demand. Additionally, roll out of the Island Brand and launch of the Jersey.com website also contributed to the 
increased spend in 2007 as compared to 2006

Corporate expenditure increased by £1.4 million (+198%)
The increase in Corporate Strategy and Policy expenditure relates to air and sea route development (£750,000), which resulted in a 4.5% 
increase in visitor traffic in 2007. Additionally, relocation to the new Tourism Building at Liberation Place incurred one-off costs of £325,000 and 
£50,000 was spent on planning and professional fees for relocating the other sections of the Department to Jubilee Wharf. Corporate Research 
and Planning expenditure increased by £71,000 as a result of the Visitor Exit Survey, which is conducted once every few years.

Communications expenditure increased by £954,000 (+31%)
Advertising & Media spend increased by £530,000 primarily due to incorporation of the Jersey Royals marketing campaign into the 
main Island Brand marketing campaign. Moreover, reallocation of the joint marketing spend from Trade Relations led to an increase in 
this area in 2007. The development of the Jersey.com website also contributed to the increase in Marketing Services expenditure.                                                                                        

Market Development expenditure reduced by £739,000 (-26%)
Trade Relations expenditure decreased by £1.2 million, which was offset somewhat by the reallocation of spend to Consumer and Media Relations. 
However, the decrease is mainly due to the movement of a large proportion of the promotional expenditure to the Marketing Services area.

Financial Report 
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Notes on Volume and Value Calculations
Visitor volume

In order to calculate total visitor volume estimates, a year-long exit survey is commissioned which covers all air  
and sea routes departing from Jersey. This was first undertaken between 1997 and 1998 and then repeated in 2003,  
2005 and 2007.

Due to the fast-changing nature of routes and passenger profiles, it was decided in 2003 to undertake the passenger  
exit survey every 2 years, with estimates being made in the intervening year based upon the previous year’s results.

The most recent passenger exit survey was undertaken throughout 2007 and covered over 100,000 departing passengers 
(nearly 9% of total departing passengers by air and sea). The survey data provides a passenger breakdown on each route as 
follows:

•	 Resident, visitor or returning visitor (i.e. visited somewhere else during their stay in Jersey and therefore double counted  
in arrivals data)

•	 Purpose of visit, length of stay and country of residence

The methodology is very similar to the International Passenger Survey undertaken in the UK and interview shifts are carefully 
planned to reflect passenger throughput at the harbours and airport. A larger coverage of passengers is achieved in the 
Jersey survey, thus making the results more statistically reliable.

2007 visitor volume figures are based upon results from the 2007 exit survey. Following advice from the States of Jersey 
Statistics Unit, 2006 visitor volume estimates were revised based upon a statistical smoothing process using data from the 
2007 survey.

Visitor expenditure

Visitor expenditure estimates are based upon the most recent visitor expenditure survey undertaken in 2007.

N.b. The States Statistics Unit are familiar with and supportive of all methodologies used to calculate visitor  
volume and value.
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








     

      
      

     

      
      

      
      
      
      

      
      
      
      

      
      
      
      

      
      
      

     

      

      

      

      

       

       

       

       

      

    

            
      



 








                                  
                             


                              



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
                                
                  
 


                        
            
                


                        
                    

        



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

                            
                         


                        












    

       

.
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


                            
     
                


          
     


        

        


                     


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


      
       
       
        






                 


       

       
       
       





                     


       


      
       
       






                


       
         


















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

                      
  
















 

 



        


        
       


       




  
  

  

   
   
   
   
   
   
   
   

   



       
       




  
  

  

   
   
   
   
   
   
   
   

   

N.b. 2006 figures are not reflated. 

                


      

       



                    













 

 


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        

        
        
  
       
      






      
            





                            
               







 
 
 
 
 
 
 
  


      


       
       

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

         
       
     
        








        


        

       


    
.
















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































2006

2007



     
       
        
      







        


                      


  
  

   
   
   
   
   
   
   
   

        
       






      
     






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

 
 
 
 
 
 
 
 
 
 
 
 
 

































     



        



     


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

       
      
       
     



                     

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       




     

     

     

     

     

     

     


         



       
            
      
          


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



•        


       
        



•       


      
     
      
     



•      

     
       



•   

     





•      


    
       



•        




      
      
 
       



       



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



      
       
        


      
   





         

         
.
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        

   


                        
































































































    



















































































       

     
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


This section endeavours to measure the 
performance in terms of bed and room nights 
sold, and occupancy levels achieved in the 
accommodation sector. 

Bed and room nights available are a measure of 
the number of registered bed spaces and rooms 
multiplied by the number of days an 
establishment is effectively trading for “tourism” 
purposes.  A number of establishments are 
effectively trading as residential lodging houses 
for part of the year and are therefore excluded 
from the figures during those periods. Bed space 
and room occupancy is a measure of bed spaces 
and rooms occupied versus bed spaces and 
rooms available. 



 

By taking into account Jersey’s total beds 
available (open), and comparing the estimated 
numbers of staying visitors and their respective 
lengths of stay, Jersey Tourism has made the 
following estimates for total bed space 
occupancy 2007 vs. 2006. 


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In 2007, total bed space occupancy averaged 
62%, compared to 61% in 2006.  Bed nights 
sold in all accommodation increased slightly to 
2,076,000 and total bed night availability fell 
slightly to 3,350,000. 
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Figure 14 illustrates the seasonality of tourism in 
terms of registered beds, the number of beds that 
are available (open) for tourism purposes and 
number of bed nights sold across the year. 
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      
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


       
       








   
   
   
   
   
   

   
   
   
   
   
   

   
   
   
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

        
       
        




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
     
      
         


           
       
       

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
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

  
   
  
  
   
   
  
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   
  
  
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   
  
  
   
   
  
  
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
        
       
    
        

         



      
      

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        
 
       

        

     

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
     




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
                



    
         
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

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
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
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





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
       

     
       
     
      
        



        
     
      
      
     
      

       
     
     
       




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

      
   
     
    
     
       
    
     


       
    
       








  
      
       





       

      

     
      
        
 


        
    
   

     
       

       



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


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
       
       
 


        
        

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
                        
















      

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




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 

 



      

      

      

      

      

      

      

       

       

       

      

      

      

      

       

       

      

      

       

      

      

       

      

      

       

      
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


  
  
  
   
  
  
  
   
  

  
  
   
  
   
  
  
  
  
   
  
  
  
   
  
   
  
  
  
  
  
   
  
  
   
  
   
  
   
  
   
  
  
   
  
  
  
  
  
   
  
  
   
  
   
  
   
   
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





















































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







































 
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

Figures are recorded at Fort Regent

Figures are recorded at St. Louis Observatory
























           










 


















           



































           







 




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Appendix 22



For further information visit 

www.jersey.com
Jersey Tourism, Liberation Place, St Helier, Jersey JE1 1BB 
Tel: +44 (0)1534 448800  Fax: +44 (0)1534 448897   

E-mail: info@jersey.com




